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Chairs' Report
It is my privilege,
on behalf of the
Board, to report on
the activities of
Outward Bound
International (OBI)
in 2023.
OBI was created to oversee i) licensing of new

Outward Bound Schools, ii) risk management and

program quality standards for all Outward Bound

Schools across the network, iii) brand

management, and iv) the promotion of

communications and networking amongst OBI

members.

OUR MANDATE STATES THAT OBI EXISTS:

To promote and protect the good name of

Outward Bound throughout the world, and to

assist in the establishment, development, and

support of Outward Bound Centers able to

provide safe, high-quality programs that fulfill the

mission of Outward Bound.

I should begin by thanking my predecessor, David

Kong. David completed his term as Chair of OBI

at the end of the World Conference, held at OB

Brazil in October 2023. David has Chaired the

Board for over five years and successfully guided

us through the Covid pandemic. He was key to

the development of our first Strategic Plan

(2019-2021) and saw the Board hold World

Conferences in Oman (2019), a Virtual World

Conference (on line in 2022) and in Brazil this

year. I am delighted that we were able to

recognise his enormous contribution by

presenting him with the Kurt Hahn Award. Much

progress has been achieved under David’s

stewardship – we have a healthy and vibrant

network, an efficient and effective OBI and a

dynamic and engaged OBI Board.

We are fortunate that David has agreed to stay

on the Board for another year and had agreed to

become Chair of Outward Bound Global.

David Kong receiving the Kurt Hahn Award



In 2023, we finally got around to hosting the

World Conference in Brazil. This had been

cancelled or postponed three times because of

Covid and it really was great to finally meet up

with colleagues from around the world and our

hosts at OB Brazil.

The Conference was well attended (with over 30

Schools being represented) and the discussions,

workshops and plenary sessions all generated

much food for thought as well as providing

opportunities to share examples of good practice.

It was proof positive of the benefits of our global

Outward Bound community coming together to

exchange views and meet in the spirit of Outward

Bound. We would like to thank all of the staff at

OB Brazil for their efforts to make the

conference such a success.

We held our AGM during the World Conference

and this provided an opportunity to review

progress and also to recognise the contribution

that Adam Horvath Kovacs has made as a

member of the Operations Committee.

As I write this, we have completed two years of

the 2022-2024 Strategic Plan and I looked

forward to supporting the delivery of our key

objectives.

The 2023 World Conference has confirmed that

we need to continue to work to make our

members more resilient and Schools more

sustainable, we need to help with staffing

challenges and we need to develop a strategy

that delivers more Outward Bound to more

young people around the world.

Risk Management Reviews are back on track and

it is so good to hear of the good work that is going

on across the network. I would like to thank Ops.

Com. and the reviewer team for their time,

commitment and expertise.

We established “Global Ambassadors” in 2020

and this year saw further growth in membership.

Outward Bound Global Ambassadors are a

distinguished and dedicated group of Outward

Bound champions who have been involved in a

significant way with Outward Bound either

regionally or globally, and would like to continue

to support and inspire the global Outward Bound

movement. You can find out more on

our website and in the Treasurer’s Report below.

I would also like to thank Deirdre Lander for her

commitment and service both on the OBI Board

and as Chair of the Risk Management Committee.

Recognition of Adam Horvath Kovacs

https://www.outwardbound.net/global-ambassadors/%20
https://www.outwardbound.net/global-ambassadors/%20
https://www.outwardbound.net/global-ambassadors/%20


Conclusion
2023 has been a good year for Outward Bound

International both operationally and financially.

We continue to make progress with our strategic

objectives and we have supported more

participation at the World Conference than ever

before.

Special thanks to Iain Peter, our Executive

Director, and to our consultants Sarah Wiley,

Richard Nelson, Sara Morrison, Mike Armstrong

and Stephen Sacks and to all of the other folks

behind the scenes who support OBI. In particular,

I would like to thank Iain for making my transition

to the Chair role so easy and for the help he gives

to the whole network.

Thanks to our Board and Chairs and members of

the sub-committees responsible for: Operations

(Nicholas Conceicao), Risk Management (Deirdre

Lander), Finance (Richard Winter), Nominations

& Governance (John Atkin) and the

Environmental Working Group (Grant Faber).

It is an honour and a privilege to serve as Chair. I

am tremendously impressed by the commitment

and endeavour that our member Schools exhibit

and I am convinced that Outward Bound is more

relevant now than ever.

Colin Maund

Colin Maund, Chair, Outward Bound

International

OBI Board Meetings Spring 2023 - Baltimore, MD USA



Treasurer’s Report
2023
2023 has been a good year for Outward Bound

Schools around the world. Members are once

again delivering programs, staff teams are back

to normal and recovery from the Covid pandemic

is well under way.

Each Outward Bound School is financially

independent and has responsibility for its own

financial performance, so the accounts presented

here are solely for Outward Bound International

(OBI). OBI acts as a coordinator for the Schools

and awards and maintains licenses as the agent of

Outward Bound Global, the ultimate trademark

owner of the Outward Bound name and process.

In 2023 we saw OBI funding from Schools

stabilise and approach pre-pandemic levels. Most

Schools were able to meet their fee obligations in

2023 as they returned to more normal operation

and fee income, is as a result, back on budget.

The OBI financial position continues to be

supported this year by the fundraising efforts of

our consultant Sarah Wiley and by our Global

Ambassadors. Their financial contribution has

enabled us to continue to deliver against our

Strategic Plan objectives and I would like to

formally thank them for their support. We have

also received support this year from the John

Templeton Foundation to build on our global

research agenda.

We continued to deliver on our obligations to

Outward Bound Global (licensing and Reviews)

and in the provision of support to Schools. We

have invested in the delivery of our Strategic Plan

objectives and in our core Outward Bound work

(licensing, Risk Management Reviews, trademark

management and support for Schools).

As a result of our fundraising efforts, together

with sound financial management by the staff

team, I am pleased to report that we have

generated a surplus this year of $83,851. This

means that our total asset position has also

improved. We will use these funds to further

support the delivery of our strategic objectives

and we are confident that the ongoing Strategic

Plan work will continue to be of significant

benefit to the network.

The core elements of OBI’s service to the

network remain broadly in line with cost

expectations with the exception of travel, which

has increased over the period. This is partly

because we are doing more of it (Reviews have

increased) and it costs more!

Outward Bound Hubei Risk Management Review



I would like to thank the members of the

Fundraising and Finance Committees together

with our book keeper Stephen Sacks for all of

their help and support this year. I am particularly

grateful for the support of my predecessor Colin

Maund (who oversaw much of the work that took

place in the reporting period), to our Chair, David

Kong, the members of the Finance Committee

and particularly the support staff of OBI: Iain

Peter, Sarah Wiley, Mike Armstrong, Sara

Morrison, and Richard Nelson. Without the hard

work, dedication and ingenuity of our staff the

position of OBI would not be so healthy!

Richard Winter

Richard Winter, Treasurer, Outward Bound

International

The Outward Bound Brazil Conference Organizing Team
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2023 FINANCIALS
*Access the full audited statements here.

https://www.outwardbound.net/wp-content/uploads/2024/08/OBI-Financial-Statements-2023.pdf
https://www.outwardbound.net/wp-content/uploads/2024/08/OBI-Financial-Statements-2023.pdf
https://www.outwardbound.net/wp-content/uploads/2024/08/OBI-Financial-Statements-2023.pdf
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2023 BOARD
The Outward Bound International Board has the

ultimate responsibility for strategic decision-

making, working with OBI’s leadership team to

accomplish this.

It is the Board’s role to set and protect the vision,

mission and values of Outward Bound as well as

protect the reputation of the global brand.

The Board is comprised of a membership that

reflects the geographic diversity of the

worldwide Outward Bound network and the

values and spirit of Outward Bound around the

world.



OBI WAS CREATED
TO OVERSEE:

1. Licensing of new Outward Bound Schools,

2. Risk management and program quality

standards for all Outward Bound Schools

across the network,

3. Brand management, and

4. The promotion of communications and

networking amongst OBI members.

Our mandate states that OBI exists:

"To promote and protect the good name of

Outward Bound throughout the world, and to

assist in the establishment, development, and

support of Outward Bound Schools able to

provide safe, high-quality programs that fulfill the

Mission of Outward Bound."

OB GLOBAL
AMBASSADORS
Outward Bound Global Ambassadors (OBGA)

are a distinguished and dedicated group of

Outward Bound champions who have been

involved in a significant way with Outward Bound

either regionally or globally, and would like to

continue to support and inspire the global

Outward Bound community.

Our Global Ambassadors play a pivotal role in

OBI’s success by contributing their expertise,

networks and resources to further OBI’s work

and serve as ambassadors on behalf of the

mission and vision of Outward Bound

International.

Their annual contributions provide stable

funding to grow Outward Bound’s impact.

Global Ambassador Winston Lim on Cairngorms

Guest Expedition

The support of the OB Global
Ambassadors means a sustainable
future for not only Outward Bound
International but also the growing
global network of member Schools.



2023 GLOBAL
AMBASSADORS
John Atkin (Australia)

Jamie Anderson (Canada)

Roy Chung (Hong Kong)

Peter Clarke (Hong Kong)

Grant Faber (New Zealand)

Laura Kohler (USA)

David Kong (Hong Kong)

Cifford Krauss (USA)

Peter Kyle (USA/New Zealand)

Chien Lee (Hong Kong)

Winston Lo (Hong Kong)

Bart MacDougall (Canada)

Colin Maund (United Kingdom)

Henry Morse (USA)

Peter Mortifee (Canada)

Peter Neumark (United Kingdom)

Charles Philipps (United Kingdom)

David Reeve (Canada)

Andrew Smith (New Zealand)

Mary Thomson (Canada)

Sarah Wendt (USA)

Richard Winter (Hong Kong)

Guy Williams (United Kingdom)

OUR SUPPORTERS

Jed Hart
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Visit our website: www.outwardbound.net

“WE ARE ALL BETTER THAN WE KNOW, IF ONLY WE
CAN BE BROUGHT TO REALIZE THIS, WE MAY
NEVER AGAIN BE PREPARED TO SETTLE FOR
ANYTHING LESS.”
- Kurt Hahn, Co-founder of Outward Bound.
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